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Construction of Visualization Systems for ITS Equipment Production
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Abstract
JRC entered into the car electronics market in 1990, and has constructed a number of systems by focusing on the
customer’s needs while improving QCD (Quality, Cost, and Delivery). To develop factories that increase customer
satisfaction, JRC has (1) removed obstacles to production so that the stringent just-in-time demands of customers can be
satisfied, (2) promoted factory improvement activities by cooperation among factory workers, and (3) strived to share
necessary information and to quickly discover and prevent impediments.
This document introduces some of the unique visualization systems that JRC has developed in its factories.
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Fig.1 Production management system structure
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4. SEWEEEHIKADE 2 51E

HAAy bT—2 2@ LT, ROREBRILE) 7TV
ALERT LI L2, RO HFEEEZITY, MER
WHOTH; L RMRESERON EEZ Mo Twa (B6),

remaining, for each day and part

ZFNENES) %, {SWETEEBEICENY, 7—F X
— ANFLERT B, CTHIZE D, BHTREOMEBIRD & RAET
HoMmEERY, THHANOTXTOAN, ROIELBMTH
N5 L) IEROIELEIT Y, EHELHL) T VS A
LIZEEL T,

M7xFy Ty =54 OEERNZRT, Hiifh
EERG, MEEE A RER R L, BAEYD ) B2 BRI B Y

I
KA EERATR . I2E 5 T4 EILEBDHENIZO,N D LI L Twh,
% % o S \IMA T IHIE O L TEREFE, RUBHE Y TLS A A4
EE—g —HEERETo> TN D,
ERWR-707 [T [0 BEEEE: w2 IR 1621
F—RE | T—— sk FEEE T SR B =
| T _ AR Gact Ot T
--1{5%.’-‘.;- - - -*-:i.,‘.?f'.- )
V820 1631 21630
cweoz [228 | 228 i ooz [988 152
oo EEHED 1630 ceier lgltﬂh:tem
U PORSSIRCSS mbE:  ETTPOTSSOETS
TANE:  POESDICSS IrivE: POTSHEGPS
X6 ~v2—BEIRRER :
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Fig.10 Visual inspection flowchart
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ITS: Intelligent Transport Systems
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